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pHAT BIEU cua GIAM DOC DIEUHANH

»

Kinh gti quy don vi hitu quan,

That 13 niém vinh hanh 1&n cho chiing téi dé chia sé bao cdo t6ng hop vé tinh hinh phat trién bén virng trong ndm
FY15 chaTaeKwang, bdo cdo lan thi ba ké tir FY13 dé thé hién rd tién trinh phat trién bén virng cla ching t6i.

Chung t6i, TaeKwang

-Chan thanh ldng nghe céc bén hitu quan.

-Khéng ngai thay d6i va lién tuc thach thitc vdi Cong nghé & Cai tién

-Thuc hién t6t nhat dé giam thiéu tdc dong bat loi d&n méi trvdng trong qua trinh san xuat

-Lu6n theo dudi mot moi truwdng lam viéc ngay cang t6t hon va cai thién chat lwong cudc séng clia ngudi lao dong.
-NG lyrc phét trién ngudn nhan luc véi y thirc quyén s& hitu théng qua trao quyén '

-Tr& thanh mét thanh vién chinh thirc cda Hiép wéc toan cau Lién hiép qudc (UNGC) vao thang 06 2015 Chung toi ap

dung 10 nguyén tac vé Nhan quyén, Lao ddng, Moi trwong va Chong tham nhiing cta H|ep u'
quéc vao viéc van hanh Céng ty va chién Ivgc kinh doanh dé sy phat trién bén )
thé duoc cai thién.

Ching toi tan tam dé
-Tré thanh d6i tac tét nhat cung vdi Cong nghé & Chat lwgng ’
-Gianh duoc long tin cha cac bén hiru quan.
-Tao déng lyc cho cdng nhan vién chung t6i dé dat duwoc quy"‘"
-Tré thanh noi 1am viéc dang mo uwdc nhat clng véi sy phatt
-La cong ty dan dau toan cau.

Tran trong,

Thang 6, 2015
GDDH JM Kim
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10 NGUYENTAC HIEP UO'C TOAN cAu cUA LiEN HIEP Quoc UNGC

Chdng tham nhiing

nhitng thach thirc moi truwong;

Nguyén tic 8.
Cam két thuc hién cac sang kién dé thuc day trach nhiém véi moi trudng cao
hon, va

Nguyén tic 9.
Khuyén khich phat trién va phé bién céc cdng nghé than thién moi trwdng.

Nguyén tic .
Doanh nghiép nén lam viéc chéng tham nhiing dwdi moi hinh thirc. Bao gém
téng tién va héi 16.

Hang muc Nguyén tic Trang
Nguyén tac 1. ¢
Nhan quyén Doanh nghiép nén ho trg va tén trong viéc bao vé nhan quyén dugc qudc té 4,8,11,12,13
céng bo, va
Nguyén tic 2. 45 N33
Pam bao khong phai la déng pham clia cac vu lam dung nhan quyén. KE= 55
Nguyén tic 3.
Tiéu chudn lao déng Doanh nghiép nén dé cao sy tw do hiép hoi va céng nhan hiéu lyc thuong 4,11,13
luong tap thé,
Nguyén tic 4. : 12 13
Loai bo tat ca cac hinh thirc lao ddng cudng birc va bat budc, g
Nguyén tc5. i3
X6a bd hiéu qua tinh trang lao dong tré em hiéu qua, va
Nguyén tic 6. 11,13, 14
Loai bé phan biét d6i x{r trong céng viéc Iam va nghé nghiép. 40
Nguyén tic 7.
MOi treong Doanh nghiép nén ho trg mot phuwong phap ti€p can phong ngira ddi véi 8,17,22

13, 16, 18, 20,21,22, 27

2,19, 20, 23, 24

4,9
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TAM NHIN & MuC TIEU

{’a“‘“\{\“ Vi fri l&nh dao dwoc thira nhan trong san xuat

&V Cho di gid trj v& niém tin dén tat ca cdc bén hivu quan béng viéc dan dét nganh céng nghiég
W gy dat cAp d8 h
: gidy dat cdp dé cao hon

Cai tién Hién dai héa San pham xuét sac Quy trinh t6i wu
Thwc hién kénh cai Tang t6c va Can bang Chuyén giao san pham Quy trinh don bay nhw
tién nhat quan tot nhét mét cdng cu trao quyén
g s B T TR O RO RS .
Con ngwoi Pl San xvat ben virng 3 Lean 2.0 :
Thu hit, Phat trién & Gii lai tai “Trén ca sy tuin thi” Lanh dao, Con nguei, Quy trinh
ning dang cap thé gid'i { 1 Cam két v&icac bén hitu quan i :

Tam nhin cla ching t6i 1a dé tré thanh “Nguoi 13nh dao duoc thira nhan trong san xuat dé dan dat nganh cong
nghiép giay toan cau”.

K& hoach chién lugc cla ching t6i bao gdm nhitng yéu td nén tang cho viéc kinh doanh thanh céng va la mot
ngudi trao quyén cho sy phét trién bén virtng nhu mét tdp doan hop nhat. Ching téi dap ing nhanh chéng véi su
thay déi cGia méi truwéng kinh doanh théng qua Trung tdm Cai ti€n, noi vuot 1én ngoai quy trinh san xuat va cdng
nghé théng thudng, manh dan dau tw vao ki thuat ty déng hda, va |a san pham t6t nhat vdi chat luvgng tuyét voi
nhat

Nhitng chién luge nay dya trén Quan ly Binh hudng Con ngudi, Quan ly Bén virng, va Quan ly Lean.
Hon nita, day con 13 ndi luc thic day sy phat trién cho nira cudi thé ky va ngudn géc thiét yéu cda sy canh tranh
dé duy tri thanh cdng cla Taekwang
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capniarHONG TN DOANH NGHIEP

Tong quan (Tinh dé&n thang 5/2015)

Cong ty TNHH Cong

congity nghiép Taekwang
Cong nhan vién 61,483
San pham 44,761,932

Trung tam sang tao

2 X Han Qudc, Viét Nam
san pham

o 10045 <88 39,147
vl 7,0561530. 1 T T AR

®avi ® wm

i 27 02 e VA 104
w8 23,645,446 810,108,424

o 9453
....................................... 8 3912385
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QUAN LY
BEN VUNG

Hé théng Quan ly HSE (Strc khde An toan Méi truwérng)

Nhém Compliance -Tuan thi quy dinh co ban- clia Taekwang thirc hién nd luc dé tuan thd ndi quy vé chinh sach Lao
ddng va HSE vi Quan ly tradch nhiém x3 hoi. Chung téi khong chi gidi quyét mdrc do tuan tha. Nhdm Beyond
compliance- Trén ca sy tudn thu- k&t hop san xuat bén virng véi chién lugce kinh doanh va hwéng Taekwang trd thanh
mot Cong ty toan cau bang viéc nang cao tiéu chuan vé Nang lwong, HSE, va Lao dong.

Pic biét |a dé thiét Iap van hoa an toan, khi mét vu tai nan xay ra, ngay l1ap tirc né dugc cong b thdong qua bao cdo
tai nan lao déng. Sau do, tat ca nhirng tai nan duoc phan tich theo loai va mirc dé nghiém trong. Sau nhirng hanh
dong tire thoi duoc thue hién, k& hoach ngan han va dai han dwoc thiét 1ap. Budc cudi cng |a ching toi trién khai cac
k& hoach hoat dong dé ngén ngtra tai dién

S& lwgng tai nan nam FY15
Taekwang cé bd phan chuyén trach vé Méi tredng va An toan tai

mo&i nha may, va nhiéu co hoi dé dao tao, benchmarking -so sanh 89
&hoc héi- va danh gia chéo, gitip gidm cac truong hop tai nan tir 72
89 vu- quy 1 nam FY15 con 48 vu- quy 4 nam FY15. &
48
Phat hién rdiro Theo doi
Thiét bj 16i thoi Theo d3i viéc thuc hién
Khéng tuan thu va Ddanh gia — Gia han ISO14001 va OHSAS18001 cung nhitng
Noi lam viéc kém Hé thdng héa vé Nguyén danh gia vién ndi bd da kha ning.
Quan ly tacva Quy trinh

— Danh gid rti ro cung véi BV, SUMERRA.
— Cai thién lién tuc va cac hoat déng ngan ngira.

Bién phap ddi phé

Co khi-TPM (B3o tri ning Hanh ddng cai thién
suat tong thé) Theo dbi thiét bj

Tuan thd Dao tao an toan
Strength management Danh gia tai chd
system
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QUAN LY

PAO PUC KINH DOANH

Quan ly dao dirc kinh doanh cta Taekwang |a mét hoat ddng cdia doanh nghiép cho sy hop téc, trach nhiém vai cong

ddéng x3 hoi, tudn thd theo nhitng quy dinh va chinh sdch minh bach.

DE duy tri tiéu chudn dao dirc cao nhat, viéc dua ra quyét dinh dua trén nhitng gi xa hoi quy dinh. Taekwang cé k&

hoach cling t6n tai va clng thinh virong vdi cadc bén hitu quan nhu d6i tac kinh doanh, ngudi lao déng, xa héi va dat

nuwéec, thic day tang trudng bén virng.

Chung t6i da cong b6 nhitng hwdng dan vé Quan ly dao dire kinh doanh trong ndm 2005 va thiét |ap mot diéu lé dao

dtrc, chudn muyc dao dirc, va nhitng hudng dan thi hanh. Piéu & dao dirc cé y nghia toan dién va céng khai. Chuan

muc dao dirc 1a mot qua trinh hanh ddng cho céc bén hitu quan khdc nhau, va cac hwéng dan thi hanh nhitng chuan

muc dao dikc 1a cdc nguyén tac co ban dé tuan theo nhitng quy tic dao dirc

Phong ban diéu hanh vé dao dirc kinh doanh quan Iy viéc thiét Iap cac chién lugc, ké hoach, dao tao cho viéc quan ly

dao dirc, quan hé cdng déng, va nan tham nhiing

Chép thuan (2005~2009)
Cong b6 nhirng quy tic dao
dirc

Sy déng thuan cla Cong ty
Hwéng dan chinh sach qua
tang

Cam két trach nhiém xa hoi

cla doanh nghiép

Thi hanh (2010~2013)

Céac trwdng hop va hé théng trao

thuéng

Tiéu chudn ngan sach minh bach

Thuec thi “Hé théng thanh sach”

Hoi & Dap/Trién khai

Trang web- Puong diay néng

Poi trach nhiém x3 hdi cia doanh

nghiép

Phat trién (2014~2016)
Nang cao co’ s&@ ha tang
cho viéc Quan ly dao dirc
Quan ly dao dirc

-Dao tao

-Lap trang chi

-Khao sat

Giai doan 4

Ghi dau (2017~2019)

Quan ly chién lwgc dao dirc
Hoc qua mang

Tinh than cung thang (win-
win) v&i cac doi tac

Thuc hién “Trén ca tuan tha”

(Beyond Compliance)
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02

HOAT DONG CHINH
— CON NGUOI



CON NGU O

Con ngudi la nén tang cla sy phat trién bén vitng. Ching td6i mudn thu hut nhan tai va dé ho nang cao kha nang canh
tranh trong cong viéc.

ySEEEEEEEEEEEEEEEEEEEEEEEEEEEEY
o* e S S . *
° > * S * .

{  Tong s6 ngwi lao dong " Thanhvién céng doan ¢ Chia sé lgi nhuan

0% Gh iR 1tigu®

b S Lk 1.1triéu 1.9triéu 2.1triéu
41,759 48,587 64,483 :: x 3
. 2013 2014 2015 ’:' "" 2013 2014 2015 ‘:' "" 2013 2014 2015 :'

---------------------------------------------------------------

;" Trung binh thé&i gian dao tao S % phu cap nghi thai san 3
59gio T 9% 4
30.4hr  37.7hr 36.3hr ?78% 33% 187%
% 2013 2014 2015 2013 2014 2015

-
--------------------------------------------
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NGUO!ILAO DONG

Giao tiép c&i mé véi ngudi lao dong

Chung t6i xac dinh ngudi lao déng clia minh la mét trong nhitng bén hitu quan then chét va ludn ludn lang nghe tiéng

ndi cda ho.

Dic biét 13 tiéng ndi clia ho dwoc thdng qua cac kénh da dang nhu: Phong van truc tiép, Tro chuyén véi lanh dao,

Céng doan, HOp thu y kién, va Hé thdng duwdng day ndng

Chung t6i c6 gang dé tiéng noi clia ho khdng tré nén vé nghia, va nhitng y kién duoc phan hoi, giadi quyét mot cach

thoéa dang.

T4t cd nhitng y ki€n/ phan nan dugc phan loai theo tirng hang muc va phén tich trén co s& hang thang, hang quy va
chia sé véi cap quan ly cao hon. DU cho hanh déng tire thoi hay gidi quyét 1au dai thi déu dwoc thuc hién va thdng

bdo qua bang tin hodc tirng ca nhan.

5 van dé chinh Phan héi cia cdng nhan nam FY15

Hanh ddng cai thién

-Quan ly thoi gian lam viéc
Chinh sach -Chinh sach phép nam
Céng ty -Trg cip thadm nién cho céng nhan vién
- Chinh sach bao hiém x3 hoi

Quay roi g R » T lef]
el i Su quay roi va lam dung cua quan ly
An toan -Bao ho lao dong khéng thoai mai
& Strc khdée - Van dé An toan & Strc khoe tai xuéng

Phuongtién  -Viéc quan ly tai nha giit xe may
di lai -Hé théng xe buyt

Nha an - Chat luvgng, khau vi va thuc don mén &n

-Théng tin vé chinh sach Cong ty

-Thu thap y ki€n cong nhan bang nhiéu kénh da dang
-Thanh toan trudc tién bao hiém trong vong 3 ngay cho
cong nhan

-Pao tao dinh ky vé Zero Tolerance(5 diéu khéng duwoc
phép)

-Pao tao gilra cdc nén van hoa

-Pao tao ky nang giao tiép

-Chinh sach xt ly ky luat

-Cai thién vé kj thuat (thong gid, cach nhiét)
-Che chan may méc
-Dao tao

-Pao tao quan ly an toan cho d6i ngii bao vé
-Kh3o sat, tro cap

-Khdo sat
-Th{* mén an mai
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Nhan quyén

Chung téi duoc cong nhdn 5 nam lién tuc vé viéc tudn tha dung céc quy dinh phap luat.

Nhirng lan danh gia ndi bd, danh gia chéo gilta cdc nha méy va do bén thi 3 danh gia dwoc thue hién dinh ky. Tham
chi nhitng truegng hop vi pham nhd vé Nhan quyén va An toan"Maéi trwdng Stre khde déu dugce xtr ly bdi cac phong
ban lién quan, gitp cai thién nhanh chong.

Dic biét |a ching toi con |ap thém moét quy dinh “Khéng khoan nhwong” dé tudn theo, d6i vdi cac hinh thirc Cudng
birc lao dong, Lao dong tré em, Lam dung than thé, Tra lvong sai sét, va M&i de doa vé An toan Mbi trwdng Strc khoe

Chung t6i bao gébm céc dan téc da dang va hon 60,000 ngudi vai van hda, tinh cach, va tdc phong quan ly khac nhau.
DE nang cao sw hiéu biét 1an nhau va dao tao su da van héa, cac cudc khao sat dugc thuc hién lién tuc.

Khong khoan nhwong

Pang ky tang ca ty nguyén
Khéng lao déng cudng birc Ty do di vé sinh
Khong gilr hd chiéu hodc gidy to tly than cta ngudi lao déng
Khong lam viéc thém gio
Khoéng b6 tri lam cdng viéc nang nhoc doc hai

Khéng cé lao dong dudi tudi quy dinh
Khong co lao dong tré em

C6 chinh sach va thd tuc nhan dang xac minh

Khéng cé hanh vi dung cham khéng can thiét

Khdng quay roi & Lam dung tinh duc Khong quay réi bang 10 néi & hanh vi
(lang ma, la hét, danh dap, thiéu ton trong- ngugc dai)

Khong tra lwong cham tré
Khong tra luvong sai sét Khéng tinh sai lwvong (ké ca gio lam thém)
Bao hiém

Khong tac dong nghiém trong vé ESH Khéng gy tac déng nghiém trong t&i moi trudng
(M&i trwong An toan Stre khée) hodc rui ro cao tdi strc khoe va an toan cla ngudi lao dong
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Quan ly nhan tai

Tinh dén thang 5/2015, téng s6 lao déng clia Taekwang 1a 61,683, tang 27% so v&i ndm 2014. Chl yéu Ia do tuyén
dung lao dong mai tai nha may & Indonesia va ngudn nhan luc tai trung tam Nghién ciru & Phat trién (R&D)

Quy dinh ctia Cong ty cAm phan biét d&i xtr vé gidi tinh, tudi tac, ton gido va khuyét tat.

Pé tré thanh mot Cong ty toan cau, ching toi cin nhitng nhan tai, nhitng con ngudi déng gép sang kién va y tudng
mai (hién tai co6 6 cong dan My dang lam viéc tai T2)

- Dia phwong héa

Taekwang c6 mdt k& hoach dao tao nhan tai toan cau, vi vy ching tdi d3 thué nhirng sinh vién trao d6i qudc té tir
Viét Nam va Trung Quéc (2 ngudi/ nwdc) trong nam 2014. Nhitng nhan vién d6 mang kién thirc va kinh nghiém ma
ho d3 dwoc hoc tai T2 vé trwdng dai hoc va sau dé |a vé dat nudce cda ho.

Cach tiép can khac ma ching toi d3 1am Ia thué ngudi nhap cu (2 Viét Nam, 1 Indonesia) lam viéc tai T2 Han Quéc.

- Chwong trinh trao déi

Chuing t6i tuyén chon nhitng cdng nhan vién xuat sac tai mdi nha may & ngoai nwéc va cho ho co hdi lam viéc tai tru
s& chinh tir 3 dén 6 thang. Co hdi clia chwong trinh trao déi nay 1a dé chirng minh, céng nhan kha nang va huéng
phat trién nghé nghiép cua ho.

- Can bang cong viéc- cudc sdng
C6 hon 70% lao ddng 1a nit. D& can bang cong viéc va cudc séng, chiing tdi cung cap viéc ho tro chdm séc tré, thoi
gian lam viéc linh déng, phép nghi thai san va phép cham con nhé.
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THANH TU'U CHINH
— HANH TINH



HANH TINH

Taekwang thiét 1ap muc tiéu chinh vé Méi Trudng (KPI) dé dwong dau vdi viéc giam thiéu khi thai nha kinh va cé
gang dé dat duoc muc tiéu dé ra. D& bao vé méi trudng sdng, ching toi ludn tuan thl nguyén tac co ban cla chinh
sach méi truong, bao ton méi trwdng khdng khi, kiEm soat chat lvgng nwdc, va quan ly thai. Tat cd cac hda chat phai
duoc st dung sau khi phé duyét va luén khuyén khich thay thé nhirng loai hda chat it nguy hai hon. Ching téi han ché
tiéu thu nang lugng: han ché st dung ndng lugng dién, chi€u sdng hiéu qua cao, va sir dung ngudn nang luong tai tao.

Chung tdi d3 st dung ngudn tai nguyén hiéu qua thdng qua viéc téi str dung nwdc va chat thai.

TMQO

26.2% - 8% a0% a6% 3
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Nang lwgng tiéu thu(kWh/dbi)) 15
W FY12

NANG LUONG @ @ 10
Q @ I| || g
1k

40%‘ FY12 FY13  FY14 g | = FY15
8.5 759 6.1 5.0 QT \a§ VM

(6]

Toa nha Xanh: toa nha Xanh la cong trinh kién trdc than thién véi méi trdng nham gidi quyét cac van dé vé ning
lwong cling nhu moi truong.

Ban thiét k&, cong trinh, va viéc van hanh cla tda nha déu hudng dén muc tiéu tiét kiém nang lwvong va bao tén moi
trudong. Viéc ap dung céc thiét bj sir dung ndng luvgng hiéu qua, tai ché ngudn tai nguyén, va cac ky thuat giam 6
nhiém maéi trwdng cho ciu tric tda nha da gidp tao ra ban thiét ké tda nha than thién véi méi trudng va giam t6i thiéu
céc tén hai d&€n moi trwdng khi thao doi kién tric. Chung toi d3 dugc trao tdng chirng chi Bac LEED cho ca 02 cong

trlnh Van Phong Hanh Chinh va xudng san xuat tai Mdc Bai va tai nha may TT & Indonexia
: b Thong gié tuw nhién :
s ) (=== Thiét ké dc biét cho bén
2= ngoai tudmg dé c6 thé Iy
dwoc khoéng khi trong

® lanh tir bén ngoai vao
Anh sang tw trong nha xwéng . Ding

nhién: cac lwéi sat ca 02 bén toa

nha dé ting cwong théng

Giam nang lvong

béng céch lgi dung gi6 tw nhién

anh sang tw nhién

Y . ST \ UL RS e o ’ en
d& giam bot lweng L — LY Tac dung cla Do nhiét :

dién tiéu thu cua hé Dam bao du khong gian gitra

théng anh cac toa nha . Ha nhiét d6 bén

St dung nwérc: Igoai thong qua cac bai tri

wéng va cac thdm cé dé& nho

Tao ra cac phuong phap st dung
40 d6 khong khi mat tuan

nwéc mua tét nhat,
oan vao bén trong xwdng

Tiét kiém nwéc bang viéc han ché

dong chdy cda nwéc qua cac voi

nwéc tiét kiem va cac dau xa nwéc

cla voi tAm, Hé théng st Iy nwéc



Hdi déng danh gia Nang Lwong €

Nham giam tiéu thu nang luong nha may da xay dwng ké
hoach trung va dai han, mdi khoa déu dua ra cac sang
ki€n mai dé cai tién hiéu qua st dung ngudn tai nguyén *
va giam thiéu ngudn ndng lvong lang phi. Tat ca tién
trinh chi tiét déu dugc chia sé véi lanh dao cap cao nhat
va ban lanh dao nha may

-> Cudc thi TPM

P& ddy manh cac hoat déng TPM dén t4t ca ngudi
lao déng, cudc thi tim hiéu vé TPM d3 dwoc td chire
dé chon ra sang kién cai tién t6t nhat nham hd tro
cai thién quy trinh san xuat. Y kién dwoc binh chon
duoc ap dung vao cac hoat dong tai xwdng, va giai

thuwdng d3 duoc trao cho céc cd nhan, tap thé dé

Xuat y twéng.

Nang lwong tai tao\
Nham ngédn chén sy néng lén clia toan cau va st dung nang lugng téi tao, mot phan cla ndng lwong st dung cho san
xuat dugc cung cap tlr ngudn nang lwong tai tao. M6t hé thdng nang lwong mat troi trén mai nha cta T2 dwoc dau tv
vao ndm 2014 va hién nay dang cung cip ngudn nang luvgng cho toan bd toa nha nay. Téng ndng lugng st dung 1a
26,704 KWh va twong dwong giam khodng 2.5 khi CO2. Ngudn ning lugng mat troi dwoc sit dung cho viéc lam ndéng
nudc, may gidt, va quan ly thiét bi cong tac nay cho thay Taekwang Vina dang nd luc tham gia vao viéc mé& rong cac
chién lvoc st dung ngudn nang lugng bén virng .
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HOA CHAT
NGUY HAI . 26.2% 4

Héa chét sir dung (g/d6i) 30
25 FY12
o
N o o b 20 HFY13
@ 2N LN L 15
5 @ @ FY14
10 I I
FY12 FY13 FY14" “FYi15 5 mFY15
Qr VT VM
20.0 18.9 17.3 14.9

N6 luc clia ching tdi nham gidm héa chat nguy hai

duoc tiép tuc trong FY15

T6ng lwong hda chat nguy hai d3 giam khoang 26.2 %
trong 04 nam qua.

Su dau tw thém hé théng tu déng cung cap, duoc
dwng trong nhitng can nhd nham gidm thanh phan
héa chat bay hoi, chat xr ly UV géc nudc va may méc
tw déng da gép phan lam giam ca lvgng hda chat

nguy hai va rac thai nguy hai. Ching toi dang nd luc

gidm cac yé&u td rdi ro cho moi trudng tir khau thu
mua vat liéu, van chuyén, st dung dén céng doan xtr

ly va ap dung vao quy trinh san xuat bén virng.
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Hién dai hoa

Hé thong tw dong xir ly UV

Hé théng tw ddng phun hoéa chat xtr ly UV gép phan lam gidam lvong
héa chat nguy hai, han ché t8i da phoi nhiém cla céc chat xt ly bay
hoi anh hudng dén sirc khde ngudi lao déng. Va hé théng nay ciing
gilip gidam lwgng rac nguy hai phat sinh trong quy trinh san xuat.

An Toan Méi truong Vit liéu San lwong

v v v v

Auto Gauge Marking

Replacement of the conventional gauge marking using toner and
paint in screen-printing reduces the chemical usage and waste-
water as the washing process is removed. -

An Toan MOi treong Lao dong Vat liéu

v v v v

Danh sach cdc loai chat cam sir dung

T4t ca céc loai vat liéu & héa chit méi déu duoc kidm tra tai SGS (Vién kiém nghiém chirng nhan).

Quy trinh xac nhan nay gitp loai bé cac vat liéu bj cdm s& dung do quy dinh cha luat phap quéc gia ban hanh va cic
loai chat cAm st dung trong nghanh. Danh sach céc loai chat cdm s& dung duwoc cap nhat thudng xuyén hang ndm va
Taekwang dang c6 gang tim ra cac loai vat liéu an toan cho ngudi sit cung va than thién hon véi méi truong.
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N U,é,c 46% Nudc sir dung(l/di)

STAT-Y

FY12 FY13 FY14 FY15
43.7 38.7 31.3 23.6

Luvong nwdc sit dung trong 04 nam qua d3 giam 46% tir 43.7 |/pr (FY12) xuéng con 23.6 |/d6i (FY15).
Ty I& nwdc thai tdi ché d3 ting 1én dén 59%. Nudc téi ché dugc st dung cho viéc ddi rira nha vé sinh va tudi cay.

Hé théng st ly nwdc thai

M3i nha may cé hé théng xt Iy nwdce thi riéng biét. Nudc thai d3 Item Std. FYT5
qua x& Iy dwoc kiém tra tai phong thi nghiém cudia cong ty va viéc pH 69 7.01
gidm sat chat lwvong nwdc thai duoc theo ddi thudng xuyén. Nudc o BOD (mg/L) <30 6.85
thai thai ra luén dat tiéu chuan quy dinh. COD (mg/L) <100 4175
(xem két qua thang 5/2015) SS (mg/L) <70 15.88
pH 69 7.10
BOD <30 M¥38
VM
COD <70 34.33
SS <50 12.67
pH 69 6.77
BOD <50 45.80
T
CcOD <100 57.76
TDS <4000 391.98
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Thu gom nwéc muwa

Nuwéc mua dugc thu gom vao cac thung chira ngdm bén duédi long
dét qua cac duding ng dan nudc mua ddu ndi vai cac mai nha
xudng duoc st dung dé twdi cdy va ddi rira nha vé sinh. Téng
lvong nudc sach tiét kiém cho dia phuong dwoc thay bang nudc

mua |én dén 5% téng luvgng nwdc st dung (21,000 ton- Méc Bai)

Quan ly truc quan

Nhitng thiét bi str dung cho cong tac phong chay
chira chay trudc day duogc lap rap dudi long dat
duoc cai tién di chuyén I&n trén mat dat nham muc
dich cai thién ngay tirc khdc cac su ¢6 ro ri va hu

héng xay ra

“Y twd'ng nho tiét kiém nhiéu”

Chung tdi thay thé& hé thong van/ voi rira nhdm gidm
t8i thiéu luvgng nwdc thoat ra. Lwgng nudce sir dung
tai nha &n va cdc xudng san xuat da gidm 78% bang

céch thay d6i voi nwdc mdi. Két qua tiét kiém 10,232

USD mbi théng.

Voi nwéc cU (nwac chay ) VOi nwdc maéi (nwéc xit)
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RAC THAI RAN %

S8 lwong rac (g/doi) 300
250
200
FY12
150
I" I I I X FY13
50 FY14
FY12 FY13 FY14 FY15 0 FY15
188.2 181.3 200.4 203.3 QTr VT VM

Mac du ching t6i da cd gang nd luc gidm rac thai ran, téng lwgng rac thai ra d3 tdng cao hon mot chdt. Trong ndm
FY15, rac thai ran da ting lén 8% (203.3 g/doi) so v&i ndm FY12. V4t liéu lang phi nhéu do thiét k& dét hoa vén va
giay kém chat lugng 1a cac yéu td chinh. Taekwang cd chinh sach tat ca cic sdn pham khéng dwoc duyét déu phai
hly bé. Bén vitng khéng chi la mét ly thuyét nhwng né phai bao gébm cac hanh dong thiét thuc dé kiém soat va
quan ly chat lugng. P& tao long tin cla cac bén lién quan, kiém soat chat lwgng va cam két muc tiéu bén virng |a
diéu can thiét trong ndm nay.

Tai ché vat liéu tai xwédng: Tai ché rac Eva

Nham gidm thiéu va tai ché lwgng rac thai ra nhitng thach thirc & co hoi clia chiing toi. Gidy, nhua, thung dung phai
dat 100% ty |é tdi ché.

Varaccao su & EVA duoc tdi s dung ngay vao trong cac dot san xuat san phadm sau tai xwdng . Nha may ching
toi tai Viét Nam xay va tdi ché rac thai EVA khodng 10% téng lugng rac thai va trén vao thanh phan nguyén liéu
mdi dé tao ra cac tAm EVA tiép theo.

Tong lwong rac EVA téi ché tai chd tdng déu, 1én dén 78%.

8% ' Recycle Tai ch

439

2013 2014 2015

Non-Recycle Khong
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Dv an sang kién Xanh I

Chung t6i ludn khuyén khich ngudi lao déng néu ra céc y ki€n cai tién lam sao cé thé tai ché/ tai si dung rdc thai ran
ngay tir khi chiing tdi thai ra trong quy trinh san xuat. Ching t6i goi day la dy dn“ Sang Kién Xanh” la cum tir duwoc
két ndi gitra tir Xanh & Sang Kién va y nghia cla nd la ching téi cé thé dat duwgc muc tiéu mdt méi trudng bén virng
thoéng qua cac sang kién cai tién.

Dudi day la “ Nhitng bao tay dwoc lam tir rac da déng vat”, “ cdc tdm ném I6t dugc lam tir rac 16t gidy” va “ cac tui
dung giay duoc [am tir vat liéu du thira”, nhitng san phdm nay dugc cc cdng nhan mdi cla I&p hoc may thuc hién
tai nha may & Indonexia.

Nhiing bao tay duoc lam tu Cac tam ném l6t duoc Cac tii dung giay duoc lam
rac da lam t rac l6t giay tx vat lieu du thua

Duv an tai ché Pallet

Chung téi sir dung lwong pallet gidy nhiéu cho viéc van chuyén vat liéu va xuat hang. Pallet gidy khong thé s dung
nhiéu [an vi ching dé bi hu hdng va rach dé la nguyén nhan gia ting lwong rac thai. Taekwang da thic ddy dy én yéu
cau cdc d6i tac cung cap vat liéu thay thé pallet carton thanh pallet nhya. Pallet nhua cé thé dugc sir dung it nhat 10
[4n. Chung t6i mong su thay d6i nay s& khong chi gitip giam lwong rac thai ra ma con bao ton dwoc cac ngudn tai

nguyén Rirng.

- - “
g -
) —
- _"
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b P

-
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CAC HOAT PONG
CHO NGUOT'LAO BONG

Nhirng hoat dong danh cho CNV nha mdy nham tao ra mot
moi trwong lam viéc hanh phic hon

Nha tinh thwong — Tai Viét Nam

VT d3 xay dung nha va gitip d& dé cai thién méi trudng cu tru clia ngudi lao déng
ching t6i nhitng cong nhan gap hoan canh kho khan. Can nha thé 37 da dwgc hoan
thanh tai VT va can nha th& 29 duoc hoan thanh tai VM.

Ngay madi trwé'ng Thé Gidi— Tai Viét Nam
Hang ndm, tat ca ngudi lao déng déu tham gia vao hoat dong “ Cudc thi thiét ké tranh
c6 dong vé ngay Mbi Truong”.

Truyén théng vé An Toan & Sitrc Khée— Tai Trung Quéc

QT cung cap s6 tay tuyén truyén kién thirc vé MT-AT-SK va an toan giao thong cho
ngudi lao dong nhdm ddy manh kién thirc an toan giao thong cho cong dong sinh s6ng
quanh QT, dic biét |a thoi gian sinh s6ng tai cong dong

Ngay Gia dinh— Tai Viét Nam

Hang ndm, VT mai tat ca nguoi lao déng cung vdi gia dinh cla ho tham gia ngay hoi
gia dinh. Ndm FY15, ho d3 duoc di nghi duwdng tai b3i bién va

Tham gia ngay I1& Quéc Té Phu Nt .

Ngay hdi cdng déng chia Taekwang — Tai Han Quédc

Nham lién két cac cong nhan lao déng lai véi nhau, T2 d3 t6 chirc ngay hoi cong dong
cla Taekwang. Tat cd cong nhan vién danh thoi gian vui choi cung nhau va sé tién
déng gop thu duoc trong ngay hoi dugc dung dé giup d& nhitng cuw dan lan can cé
hoan canh khé khan.
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DU AN
HANH TINH XANH

Taekwang chon nhirng cdng déng can su gitp d&. Ching téi mudn gilp cdng ddng thong qua
sy quan tam khong ngirng nghi trong qua trinh bao ton mai trudng.

Dy an cung cap ngudn nwéc sach— Vietnam

Nham cung cap ngudn nudc cé chat lugng tét cho cong dong, ching toi
d3 xay dung cac giéng nuwdc sach, hé théng loc nuwdc, va méy loc nuéce
udng cho cac lang & truong hoc con khé khan méi nam.

Dw an cau an toan- Vietnam
VT xay dung nhitng cdy ciu tao sy an toan va tién lgi cho cédng déng.

Tang xe dap dén trwdng - Vietnam
Trao tang 40 xe dap cho cdc hoc sinh ¢ két qua hoc tap xuat sic tai xa Long
Chu, Bén Cau, Tay Ninh.

L& trong cay — Vietnam
CNV tai Vietnam d3 trong 180 cay tai cac trwdong hoc dé hudng (rng ngay
M@i Trudng Thé Gidi.
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TRAO DOI VAN HOA

Chung t6i dang cd gang hiéu cac nén van hoa khac nhau, khuyén khich trao déi vin
hod va truyén ba van hoa Han Quéc.

Lé hoi trao d8i vin hod — tai Viét Nam
Ngay hoi trao d6i van hod Viét _han. Ngudi lao dong va cong dong
¢6 thoi gian vui choi cung nhau.

L& mirng 20 nam thanh lap - tai Viét Nam
. & i SR Théng 11/2014 vira qua la ngay ky niém 20 ndm thanh |ap Taekwang Vina.

W ;’_‘ : DE ky niém ngay nay , VT da mdi tat cd CB-CNV ,khach hang, co quan ban
nghanh, cac bén hitu quan tham gia budi |& ky niém. C4c su kién van hod va
tlr thién xa hoi cing da duoc td chirc.

N 77.\ <
A |
}1‘ I
ksl

Ho tro gia dinh da vian hoa- tai Han Qudc

Chuing t6i ho tro trung tam danh cho céc gia dinh da vin hoa Gimhae, va
cling gitp d& cac thanh vién hoc ngdn ngi* Han Qudc dé gia nhap nhanh
chéng véi cong dong.

28|32



HOC BONG &
TU THIEN

Chting t6i ho tro' CNV va cong dong dang gip khoé khin va gitip cac hoc sihh
nghéo bang cach trao ting hoc bong

Trao hoc bdng - tai Viét Nam

Trao ting hoc b6ng cho 100 hoc sinh tai xd My Thanh Bac

Hoat dong tlr thién xa hoi

Tham cdc trai tré mo cdi va bénh vién moi thang tinh nguyén gitip d&
va tdng qua cho cdc tré mo coi, khuyét tat, ngudi gia khong noi nuong
tua

Nha tinh thwong/ Vong tay nhan ai- tai Viét Nam

Fund for employees who are in unfortunate situations

Hoc bang — tai Han Quéc
Hoc béng JeongSang: giai thudng |a mdt choc béng va gidy khen cho 06
sinh vién gidi dugc chon tir 50 trudng Pai Hoc.




Ngwoi lao dong

Sau khod huén luyén FDS 14 tudn ( khod déao tao Sensei ndi bé ctia nha may)....

“Téi dé ndng cao khd ndng tim ra van dé, gidi quyét chiing, va cdi tién cdc tinh huéng théng
qua Iop hoc nay va duoc ddo tago vé cdi tién xudng san xudt.

Va téi ciing dé duoc dao tgo vé phdt trién, chdt lugng, sén xudt, va san xudt bén virng, nhu
quan niém va cdi tién & sdng kién, nhirng diéu téi dé duoc dao tgo gitip cdi thién khd ndng cia
minh. Thuc sw téi rét tw tin khi minh I mét FDS

nhitng diéu téi dé hoc la ....
“Nhitng diéu téi dd hoc dugc st? dung trong dw dn WOW va hoat déng sdng kién TPM, téi :
cGngNhé tro“cdc hoat déng gidm néng lugng, rac thofri, va an toan. Nhw mét ngudi huwéng dén,,
téi ho trg dong nghiép o cdc bé phén khdc va khuyén khich cdc thanh vién dong gop sdng kién
cai tién
- Do Ngoc Hai
TPM Team

La mét nhém trudng ....

“T6i dé duwoc tham dy mét sé khod dao tao qudn ly nhén luc.

Téi dd c6 nhiéu co héi hoc Tiéng Anh, Tiéng Han (sau gior lam viéc), va nhitng khod dao tao
khdc théng qua sdch va tai liéu.

Cuing vdi su hé tro nd lurc clia cd tdp thé IE va ban lénh dao téi dd hoan tdt cdc muc tiéu dé ra,
Téi dd c6 thé thuc hién tét vai tro la mét Manager B. gén déy téi da duoc cét nhac 1én vi tri
nay va hién tai téi dang la qudn ly cia nhém IE.

T6i lubén cé gdng lam tét vai tro cia mét nguoi quan ly bdng cdc kién thirc minh dd duoc hoc
dé c6 durgc két qua tét nhét va lubn hé trg cdc thanh vién trong nhém khi ho céin dén téi. Téi
luén mong muén bdn thdn minh phdt trién dé theo kip sw phdt trién ngay cang I&n manh cua
céng ty.

- PHAM NGAN HA
IE Team
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“Tat cg thanh vién trong gia dinh t6i déu thich ngéi nha mdi cia minh! T6i nght chinh sdch va phuc lgi

cta cong ty théng qua té chirc céng doan danh cho ngudi lao déng rdt tét. Téi mong muén giti dén

Ban Giam Péc va Céng Poan cong ty I&i cdm on chdn thanh vé viéc dd tao co héi cho gia dinh ching

t6i c6 mot ngbi nha mdi, téi khéng thé biét duoc dén khi ndo minh cé thé xdy duoc mét cdn nha mdi

nhw v@y. Téi hira vdi ban thdn sé cé gdng ehdm chi va gdn bé Iéu dai vdi cong ty

- NGUYEN THANH PHONG
Nhoém kiém pham

“Viéc thu hut cdc thanh vién thuc hién bén bdo cdo ngdn gon vé céng tdc phdt trién bén
virng nay la budc tién Ion trong viéc ddy manh sw minh bach va sv lién két bén trong té
chire. T6i mong muén dwoc nhin thdy T2 lam thé ndo dé tiép tuc thu hut duoc sy rang bubc
gitta cdc bén lién quan va bdo cdo ndy nhu dé cdp.”

- JEREMY PREPCIOUS
Phé TGP, Chau A Thai Binh Duong

“Congratulations to be a member of UNGC and Gobal Compact network Korea. As you send commitment letter to Ban KiMoon, we
really appreciate your commitment to comply with 10 principles. We are looking forward your contribution to Global compact
network Korea and hope it helps to improve your sustainable business going forward.

“Xin chic mirng da tré thanh thanh vién cda UNGC va mang Iwdi Hiép U'dc Toan Céu Han Quéc. Khi cdc ban gii thw cam két dén
Ngai Ban KiMoon, ching téi rit hoan nghénh cam két cia t6 chirc vé viéc tudn thd 10 nguyén tdc. Ching téi mong doi cdc ddng
gop cua té chirc cho mang Iwdi Hiép U'dc Toan Cau Han Quéc va hi vong diéu nay sé gilp cdi tién céng tdc kinh doanh bén vitng
cla té chirc lubn vikng tién

- Honglae Lim
Secretary General, UNGC




12Ty ,
Bao cao tong két
ohat trien bén virng

BAo cdo téng két phdt trién bén vieng 1an 3

Vui long cit theo dwong cham nho , glri thw vé theo dia chi dw¢i day .

Website : http://tkgroup.co.kr/05_contribution/contribution06.asp

Mail : TaeKwang Industrial co.ltd, SM team
(An-Dong) 26, Gimhae-daeimhae-si, Gyoungsang Namdo, 621-200, Korea

E-mail : t2sm@t2group.co.kr

Fax : 82-55-336-4917
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